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Introduction 
 

This study is a deep exploration of the world of 

globalizing mid-caps. It draws upon 83 interviews 

conducted exclusively face-to-face with C-suite 

leaders from every continent. Lasting up to two 

hours, the interviews were conducted by Amrop 

Partners over the Summer and Fall of 2013, using 

a structured framework designed by researchers 

at IMD, the top-ranked global business school 

based in Lausanne, Switzerland. 

 

Our focus:  the human element: 

 

ī Talent Management at Top Levels 

ī Culture and its Implications for Performance 

ī Board Governance 

 

This is your personal invitation to enter the Flight 

Deck of todayčs globalizing mid-caps - a place 

beyond public declarations or annual reports - to 

hear what C-suite leaders are confidentially, and 

often spontaneously, revealing - in their own 

words.  

 

 

Welcome On Board. 



 

 

 
 

Welcome to the Flight Deck »  

 

 

 

On behalf of IMD 

 

 
 

 

Foreword 
Maury Peiperl  

Professor of Leadership and 

Strategic Change,  

IMD 

@MauryPeiperl 
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Ulrich Dade  

Chairman of the  

Executive Board,  

The Amrop Partnership 
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Welcome to the Flight Deck: Headlines 
 

 

1 Successful mid-caps take an ambitious, long-term view.

2  79% were studying the successes (and failures) of other companies:

3  If many mid-caps already have a successful international business, only 9% felt truly ready 

for globalization. 

4  Managerial and cultural capacity for globalization are top-ranking, critical issues.

5  Three main factors are positioning successful mid-caps to win the war for customers and 

talent.  

 

 

 

6  Successful mid-caps strike a compelling balance between local autonomy and corporate 

influence.

7  Globalizing mid-caps have powerful employer branding to attract leadership talent:  

8  Many mid-caps are ideally positioned to be innovation and entrepreneurship champions.

9  Mid-cap Boards are tailoring themselves for globalization.
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Introducing the High-Flying Mid-Caps

Capturing the notion of a Čglobalizing mid-capč 1 
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Part One 

View From 30,000 Feet 

 

ďFrom the very beginning we were 

open to listening. We started this 

company Čfrom scratchč with no 

know-how, with only financial 

shareholders. Our big competitors 

ignored us then Ċ for which we can 

only be grateful now.Đ 
- CEO, Central Europe 

 


